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The Milton Model

Milton H. Erickson, is the inverse of the Meta Model. It creates ‘artfully vague’ language that is ambiguious and abstract.


Mind Read

“I know that you are learning…”

claiming to know the internal processes (thoughts and feelings) of another without identifying the process or sensory-based data which was used to determine the information.


Lost Performative

“And it’s a good thing to learn…”

value judgements where the perfomer of the judgment has been deleted.


Cause-Effect

“Because…”

where it is implied or directly stated that one thing causes another.

Linguistic markers include; “makes,”  “If…then,”  “As…then.”


Complex Equivalence

“That means…”

Where things – or their meanings – are equated as synonomous.


Presupposition

“You have many valuable skills and resources available to you at a moment’s notice…”

the linguistic equivalent of assumptions.


Universal Qualifier

“All the resources you ever needed…”

Words that are absolute generalizations lacking a referential index, 

such as:   any,  always,  never,  every,  all,  none,  etc.   


Modal Operator

“That you can learn to use…”

words which dictate or imply what is possible and/or necessary in life.


Nominalization

“In various creative combinations to produce new understandings and abilities that can stay with you the rest of your life…”

a process (stated as a verb) which has been changed to an event (noun).


Unspecified Verb

“And you can…”

process words which lack a complete description – all verbs are to a greater or lesser degree unspecified.


Tag  Question

“Haven’t you…”

a question added at the end of a statement to displace resistance.  It will usually create an affirmative answer and can also be accompanied by a temporal shift.


Lack of Referential Index

“And one can, you know…”

a phrase which deletes who is doing the acting.


Comparative Deletion

“At the very least, understand ever more deeply…”

words that imply a comparison but lack the object on which the comparison is based.


Pace Current Experience

“As you are sitting there,  looking at this page and reading this…”

truisms about the listener’s current, on-going sensory experience.


Double Bind

“with your conscious mind, while your unconscious mind is learning something else and I don’t know wheter you’ll discover just what you’ve learned…now, in a few moments from now, or sometime later…”

statements or questions which engage one’s attention on a consequence which presupposes something else.

It creates what Erickson called “an illusion of choice.”


Conversational Postulate

“But could you just look up for a moment?”

A yes/ no question to which the listener will respond by actually doing what is implied.


Extended Quote

“…And looking up reminds me of the time I was instructed to look up as a way to dissociate from unwanted feelings while at Tony Robbins’ firewalk, right before us he was telling us about a training he did with John Grinder where John said about ten years ago he was with Richard Bandler who once asked someone…”

Linguistically chaining a series of contexts which tend to overload one’s conscious attention and dissaciate what is being said by the speaker.


Ambiguity

>Phonological


“Are you here (pointing to his ear)…”


homonyms which tend to create mild confusion.

>Puntucational


“What I am saying…just become aware of your head right into trance now…”


connecting two phrases with one word (e.g. “head”) at the end of the first statement and


with the first word of the second phrase.

>Syntactic


“Because Training Trances promote healing feelings…”


where the function of a word cannot be quickly known from the immediate context.

>Scope


“…And speaking to you as a healing master, you must realize that by now…”


where the scope of the linguistic context cannot be determined.
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To increase choices.  To retrieve information from the source of the ambiguity.




Distortions

Cause-Effect


“You make me feel like I’m not perfect.”


Where the cause for one’s behavior or feelings is wrongly attributed to someone or something


rather than oneself.


Metaquestion:  How does what ___ is doing cause you to choose to ___ ?


Metaeffect: Recovers choice.

Complex Equivalence


“When you turn away, you don’t think I’m good enough for you.”


Two experiences are interpreted as being synonymous when they may not be.


When a behavior, etc., is said to mean ___ .


Metaquestion:
How does his ___ mean he ___ ?




Have you ever ___ someone who you did think was ___ ?


Metaeffect:
provides counterexample and recovers deep structure complex 




equivalence.

Mind Read


“He doesn’t think I’m good enough.”


Claiming to know someone else’s internal process (thoughts and feelings) without identifying the 



process or sensory-based data that was used to determine the information.


Metaquestion:
How do you know ___ ?


Metaeffect:
Recovers source of information.

Lost Performative


“You’re not good enough unless you’re perfect.”


Making a value judgement without stating whose opinion it is and acting as if the statement is 


true.


Metaquestion:
Who says ___ ?




According to whom?




How do you know it’s ___ ?


Metaeffect:
Recovers source of belief, belief strategy.




Generalizations
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Modal Operators

a) Modal Operators of Necessity

Verbs which presuppose a need or requirement

(should,  must,  got to,  have to,  need to,  shouldn’t,  must not).

“I must succeed.”

Metaquestion:
What would happen if you did?




What wouldn’t happen if you didn’t?

Metaeffect:

Recovers effects and outcomes.

b) Modal Operators of Possibility

Verbs which presuppose choice or possibility

(can/can’t,  will/won’t,  may/may not,  possible/ impossible).

“I can’t stay in a relationship.”

Metaquestion: 
What prevents you?




What would happen if you did?

Metaeffect:

Recovers cause.

Universal Qualifiers




Deletions

Nominalizations


“My decision created a limitation in my life.”


Verbs which are process words but have turned into nouns, resulting in a static condition.


Metaquestion:
How are you deciding to limit yourself now?




What unlimited possibilities do you want to be deciding upon now?


Metaeffect:
Recovers process.

Unspecified Verbs


“I can’t learn.”


Verbs which delete information about the process.


Metaquestion:
How, specifically ___ ?


Metaeffect:
Recovers process information.

Simple Deletions

a) Simple Deletions

“I’m not sure.”

Metaquestion:
About what, whom?

Metaeffect:
Recovers deletion.

b) Lack of Referential Index – deletes the specific person or thing

“They aren’t sure.”

Metaquestion:
Who, specifically?

Metaeffect:
Recovers referential index.

c) Comparative Deletions

“She’s more sure.”

Making comparisons without stating What or Who’s being compared.

Metaquestion:
Compared to Whom or What?

Metaeffect:
Recovers comparative deletion.




Reframing
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Context, or some frame.

Reframing changes the individual’s internal context.

Two types of Reframing:

1. Context – tip-off:  “too” much of something

“I’m too”  or  “he’s too” (comparative generalization)

To reframe, hold behavior constant and change context:

Use lead system to assist client in changing contexts.

“In what context would this particular behavior have value?’

2. Meaning – tip-off:  X causes Y  (cause-effect)

                                       X = Y  (complex equivalence)

        To Reframe, hold context constant and change the meaning of the behavior.

         “Is there a  larger of different frame in which this behavior would be a positive value?”

*to execute either type: pace – calibrate – and then lead with the reframe.

