

FOCUS –DIRECTING QUESTIONS

On determining CRITERIA:

CRITERIA:  
is a name for a certain set of perceptions or behaviors

What do you want in an X?


What’s important about X?

What do you value in an X?​


What will having x do for you?

_

What is important to you when you X?


What do you pay attention to when you X?

What is significant when they x?


When you X, what are you evaluating?

The important considerations when you X, then, are…?

If X= Criteria   then-

What does X mean?


How do you know when you or others are being X?

What do you you need to see/hear/feel in order to know that you/others are being X?


When is someone being X?

How would you describe X?

OUTCOME QUESTIONS
What do I want?


What is the objective?

What am I here for?

What do I want for you/me?

3 QUESTIONS THAT CONTROL YOUR DESTINY

1..What do focus on
2..What things mean to you

3..What to do to create the results you desire,  What you’re going to do about them.

Evaluations: What does this mean?, What shall I do?

Presuppostions:   How can I?    What If?


THE OPPORTUNITY QUESTIONS

What am I most excited about today?


How can I go ‘the extra mile’ for someone today?

What am I reading or listening to today that will enlighten me?

How can I exercise today to create greater energy?

Do I wan to ignore these questions and suffer the consequences later?

ASK BETTER QUESTIONS—


How can I get this done?

What’s the best way to get this done?  And enjoy the process?

Forward and Backward Thinking

Forward: What/Who am I going to need to get the job done?

Bacward:  If the job is to be completed by the 20th of the month, What steps must be made, And at what time to achieve it?
On establishing a DIRECTION,  and a DESTINY

How can I take immediate control of my life?


What actions can I take today that will shape my ultimate destiny?

What can I do today that ccan make a difference-  that could help me and others to shape our destinies?


How can I expand, grow, learn, and share that knowledge with others in a meaningful and enjoyable way?







What will I now demand of myself?

What will I no longer accept in my life?

What will I no longer tolerate?

Where will I be in 10,15 years?


What will I be then?

What will you be like?


Who will be your friends?

How are you going to live the next 5,10 years of your life?


How are you going to live today in order to create the tomorrow you’re commited to?

What are you going to stand for from now on?

Ten years from now,  Where will you have arrived?


Who will you have become?

How will you live?


What will you contribute?

Are you interested or are you committed?


Where do you really want to go?

BREAKING A PATTERN
Scout Lee   The Excellence Principle  131 L481
1.. delete one or more steps

2..  reverse the order of the steps

3.. change content

4..  insert new pieces

5..  change the response to the content

Hyp Language Patterns


“I want you right now to remember to forget all the things  you no longer need to remember   AND   I  want you to forget to remember the things you need to forget!”


Polite Commands  (Conversational Postulates)

Can you allow….
There is no need…
Is it possible…


Softening Phrases

I’m wondering…
I’m curious…
Would you be willing…

I’m curious about…

I’m wondering, what, specifically, you mean by…


Would you be willing to tell me how, specifically, to…?

INFO GATHERING QUESTIONS

What do you want?


How will you know when you have the desired state?

When do you want the desired state?  Context

How will your life be different if you get it?

What stops you from getting it?

WAYS TO ELICIT STRATEGY/ STATE

Can you tell me when you were able to X?


What is it like to X?

Can you X?


Have you ever X?

When were you best able to X?


How would you know if could X?

What do you need to do to x?


What would have to happen in order for you to x?



>>>

Have you ever done X in the past?

Have you ever felt X, even for a moment?

Have you ever had one of those moments in your whole life?

What did you do back then?



In you body, mind,, first ,, second,, and then what?



>>>

What is your recipe/strategy/mental sequence for X

If I really wanted to feel X, What would be the first thing I would do?

If you felt X in the past, How did you do it?  What was step one, two, three?

How do you start it off?   How does it work for you?



>>>

What are we working toward?

Display the behavior for me?

How would John act?

Show me how you wouldn’t act?

Well I know you don’t know  but, if you did know, what would it be?

Can you guess?

If you don’t know, lie to me, make it up.

How would you feel if you did know, What would you look-hear-feel?

Do you know anyone who knows how to do this?

Do you remember the last time you X’d?



>>>

1. think of something  that one day a long time ago made you X.  Remember a previous time in your life when you were totally X.

2. something that could get you X  because it might happen in the future.  By anticipating something in the future that if it came about could make you X.

3. or you could focus on something that right now, that could be X’ing you. Or by focusing on something in the moment that makes you feel X.

“I DON’T KNOW”  TECHNIQUES

Act as if you did know how. Acs as if you’re already there.

Well, good, if you did know, What would they be?


Guess what they may be?

Dream it tonight and let me know tomorrow.

Think of someone who does behave effectively in that context.  Now watch and listen to what he does.

Ask some friend what he would do.


How would you stand, talk, breathe, face if you did know?

What stops.prevents you?   What would happen if you did/didn’t? What stands in y/way?

PHYSIOLOGY

Move your body with a sense of intensity, certainty, and power.   The CAPE WALK.

Breathe strong,  major explosive movements,, deliberate.


Physical body,  movements, gestures

e.g..
‘I’m so depressed’


How do you know that?



How do you get yourself to feel so terrible?



You have to do certain things in your mind and body to feel depressed?



What are you picturing in your mind?



What are you saying to yourself?

Use , shift , alter, change:


Quality of Voice:  Tonality


Stand as if you felt totally excited and joyous



AS IF you were happy.



How would you stand?

Posture, Breathing, Facial Expressions,  Gestures, Walk, Talk Breathing, Face


Change:


What you’re picturing in your mind ?
(internal representations)

What you’re saying to yourself?


How are you breathing?


Change the way you’re using your body

Happiness?


Sit/Stand the way you would be if you were totally and completely X”



Breathe the way you would breathe if you were totally and completely X


Say something to yourself in your own mind



See what you would be seeing if 


Make your face look like



Use that tone of voice


Sit/Stand--  Breathe--  Picture in your Mind--  Hear the sounds--  Facial Expressions—

THE DICKENS PATTERN  Or  Using Pain, Pleasure, Leverage




Leverage:  Something must change, I must change it, I can change it.

PAIN:

What are the consequences that those beliefs have in your life?


What’s the painful consequence that they create?

What have you missed out in your life so far because of those beliefs/

What kind of frustration and pain have you had?

What will it cost you if you DON’T change now?


What will happen if you don’t stop X?

What’s  it going to cost you over the next 2,3,4,5 years?

Whats is going to cost you 
emotionally?





In terms of your self=esteem?





Financially?





In the relationships w/the peple you care about the most?

How does that make you feel?


What will it cost you if you don’t change?

Ultimately, what will I miss out on in my life if I don’t make the shift?

What’s it already now costing me mentally, emotionally, physically, financially, spiritiually?


How does it affect your loved ones, your children?

PLEASURE:

Lots of reasons,,  strong enough reasons,, 

Why change must take immediately not someday in the future.  WHY comes first.

What is all the pleasure you will receive by taking each of the actions right now/


What will you gain?

If I do change, how will that make me feel about myself?

What are all the positive impacts both in the present and in the long term?


How will you feel when you’re already there?

CREATING DOUBT


How is this belief ridiculous or absurd?


Was the person I learned this belief from worth modeling in this area?

What will it cost me emotionally if don’t let go of this belief/

What will it ultimately  cost me:   in my relationships,,   physically,,  financially?

What will it ultimately cost my family/loved ones if I don’t let go of this belief?

BELIEF DISSOLVING QUESTIONS

Beliefs: What we are,  and What we can do,  What is true,  What we believe to be possible or impossible.

I am…     Life is…   People are…   I’m not…   If…Then…   

What beliefs do you want to change?


What beliefs would be useful for you to change?
If I do change, How will that make me feel about myself?


What kind of momentum could I create if I change this in my life?

What other things could I accomplish if I really made this change today?


How will my friends and family feel?

How much more happier will I be now?

What are the reasons as to why the change should take place immediately?

Why are you driven to make the change now?

ELICITING AND MODELING  BELIEFS

Why do you do what you do?


3 Forms:  What causes, cause and effect.



   What things mean?



  What is important, what matters most.

Why do you do what you do?


What does that mean to you?

What would happen if you didn’t do that?


What is that like?  What do you compare it to?

What is empowering to you about this?


After eliciting,  ACT AS IF,  as if it were true for YOU.

What actions would you take if you believed that?


What would you do differently?

What else would you be capable of ?

FINANCIAL DESTINY


Value for Value

1. if you want more, make yourself worth more.

2. Concentrate on Quality + Service first, and profit will follow.
3. Always give more than you expect to get in return.
Copyright 1993-1996 by Zane Publishing, Inc. and Robbins Research

AWAKEN THE GIANT WITHIN -- Chapter 22

Day Four: Financial Destiny:  Small Steps

     to a Small (or Large) Fortune

Your Outcome: Take control of your financial future by learning the five

foundational elements for establishing wealth.

You and I know, intellectually, that money is merely a medium of exchange. It

allows us to simplify the process of creating, transferring, and sharing value

within a society. It's a convenience that together we've created in order to

allow ourselves the freedom to specialize in our life's work without having to

be concerned as to whether others will find our work worthy of barter.

Let's begin by remembering the power that our beliefs have to control our

behaviors. The most common reason most people do not become financially

successful is that they have mixed associations to what it would take to have

more money, as well as what it would mean to have excess money, i.e., money

beyond what they need to support their current lifestyle. 

The second most common reason why so many people never master money is simply

that they think it's too complex. They want an "expert" to handle it for them.

The third major belief that keeps people from succeeding financially and

creates tremendous stress is the concept of scarcity. 

Let's review the five fundamental lessons for creating lasting wealth. Then

I'll immediately put you to work on beginning to take control of your financial

destiny.

1. The first key is the ability to earn more income than ever before, the

ability to create wealth. I have a simple question for you. Can you earn twice

as much money as you do now in the same amount of time? Can you earn three

times as much money? Ten times? Is it possible that you could earn 1,000 times

the amount of money you do now in the same amount of time? Absolutely! -- if

you find a way to be worth 1,000 times more to your company or your fellow man.

The key to wealth is to be more valuable. If you have more skills, more

ability, more intelligence, specialized knowledge, a capacity to do things few

others can do, or if you just think creatively and contribute on a massive

scale, you can earn more than you ever thought possible. The single most

important and potent way to expand your income is to devise a way to

consistently add real value to people's lives, and you will prosper. For

example, why is a doctor paid more than a doorman? The answer is simple: The

doctor adds more value. He has worked harder and developed himself so that he

is worth more in terms of his capacity to add measurable value to people's

lives. Anyone can open a door. A doctor opens the doors of life.

Why are successful entrepreneurs so well rewarded financially in our culture?

It's because they add more value than virtually anyone around them. There are

two primary benefits that entrepreneurs create. First, they obviously add value

to their customers by increasing the quality of their lives through the use of

their product..

The true purpose of any corporation is to create products and services that

increase the quality of life for all the customers they serve. If this is

achieved on a consistent basis, then profit is absolutely assured. However, a

company can profit in the short term and not be here in the long term if it

doesn't continually add value to people's lives. This holds true for

corporations as much as individuals.

The second thing that entrepreneurs do is that, in creating their products,

they create jobs. Because of these jobs, the employees' children can go on to

higher education and become doctors, lawyers, teachers, social workers, and add

more value to society as a whole--not to mention the fact that these families

spend the money that they earn with other vendors. The chain of value is never

-ending. 

The more value you contribute, the more you will earn if

you put yourself in the position to do so.

The lesson is simple. You don't have to be an entrepreneur to add more value.

What you must do every day is to continually expand your knowledge, your skill,

and your ability to give more. This is why self-education is so critical. 

If you want to earn more money where you are today, one of the simplest ways to

do so is to ask yourself, "How can I be worth more to this company? How can I

help it to achieve more in less time? How could I add a tremendous amount of

value to it? Are there some ways that I could help cut costs and increase
quality? What new system could I develop? What new technology could I use that

would allow the company to produce its products and services more effectively?"

.How can I give a bettery quality of product or service?


How can I increase my skill, ability, talent, attitude, and education?

